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HOUSING AUTHORITY OF THE  

CITY OF SEDRO-WOOLLEY 

 
 

MEETING OF THE  
BOARD OF COMMISSIONERS  

 

Thursday, October 19, 2017 
10:45 am 

Hillsview Apartments  
(Community Room) 

830 Township Street, Sedro-Woolley, WA 98284 
 

AGENDA 
 
 

I. Call to Order 
 

II. Roll Call 
 
III.  Public Comment 
 

   

IV.  Approval of Minutes 1 

A. August 17, 2017 Board of Commissioners’ Meeting Minutes 

 
V.  Action Items for Discussion & Approval 

A. Approval of Voucher Report August 1, 2017 to September 30, 2017 2 

VI. Reports 3 

A. Financial Report for August 2017 

B. Housing Management Report for August and September 2017 

C. Capital Fund Update 

VII.  New Business 

VIII.  Adjournment  
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HOUSING AUTHORITY OF THE  

CITY OF SEDRO-WOOLLEY  
BOARD OF COMMISSIONERS  

MEETING MINUTES 
 

Thursday, August 17, 2017 
       
I.  Call to Order 
 

The regular meeting of the Board of Commissioners of the Sedro-Woolley Housing 
Authority was called to order by Chair Laurie Fellers at 10:45 a.m. on Thursday, August 
17, 2017 at Hillsview Apartments, 830 Township Street, Sedro-Woolley, WA.   

 
II.   Roll Call 
 

Present:   Commissioner Laurie Fellers (Chair), Commissioner Reta Stephenson (Vice-
Chair), Commissioner Lee Elliot, Commissioner Tahlia Honea and 
Commissioner Kacy Johnson 

 
III. Public Comment 
  
 None. 
 

IV. Approval of Minutes 
 

A. June 15, 2017 Board of Commissioners’ Meeting Minutes 
B. July 25, 2017 Board of Commissioners’ Special Meeting Minutes 

 
Commissioner Reta Stephenson moved for approval of the minutes, seconded by 
Commissioner Kacy Johnson; the Board unanimously approved the minutes from 
June 15, 2017 and July 25, 2017.  

 
V. Resolutions for Discussion & Approval 

  A.  None. 

VI. Reports 
 

A. Financial Report for June 2017 
Jeff Friend, Financial Reporting Manager, briefed the board on the Financial 
Reports for April as contained in the meeting packet. 
 
All questions raised by Commissioners were addressed by staff.  
 

B. Housing Management Report for June and July 2017 
Kimberly Sayavong, Property Manager presented the Housing Management 
Report for the months June and July. 

         
          All questions raised by Commissioners were address by staff. 
 
VII. New Business 
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Bill Cook mentioned that representatives from Capital Constructions will present at 
the next meeting. Additionally, Mr. Cook stated that a training session on new 
Commissioners’ orientation will be offered at the next Board meeting. 

  
VIII. Adjournment 
 

There being no further business before the Board of Commissioners, the meeting was 
adjourned at 11:17 a.m. 

 

 
 
 

THE HOUSING AUTHORITY OF THE 
CITY OF SEDRO-WOOLLEY 

 
 
 

 ___________________________ 
LAURIE FELLERS, Chair 

Board of Commissioners 
__________________________  
STEPHEN J. NORMAN 
Executive Director 
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 SEDRO-WOOLLEY HOUSING AUTHORITY 
 

 
INTEROFFICE MEMORANDUM 

 
To:   The Board of Commissioners 
 
Date:  October 12, 2017 
 
From:   Jeff Friend, Financial Reporting Manager 
 
Subject:  August 2017 Financial Report 
 
EXECUTIVE SUMMARY  
 
Year-to-date operating revenues and operating expenses are 12.8% over budget and 5.2% under 
budget, respectively.  
 

 
 
The Authority continues to have sufficient working capital to support its operations. Future subsidy 
from HUD may be reduced from prior year levels due to a potential disapproval of the Authority’s 
Energy Performance Contract, Phase II.  
 
FINANCIAL HIGHLIGHTS 
 
An unaudited year-to-date financial report as of August 31, 2017 is attached to this memo.  This 
report shows year-to-date actual results, budgets and variances expressed in both dollars and 
percentages.  The report, in a working capital format, details revenues, expenses, and other 
sources/uses of working capital. Working capital is defined as current assets minus current 
liabilities and is a metric that is used to measure the ability of an organization to meet its near-
term obligations (less than one year). Each report in this format will reconcile the current period 
working capital to that of the prior period.  
 
Operating Revenue and Expense: Operating Revenues were over target through August as the 
amount funded was based on a preliminary subsidy request that included Energy Performance 
Contract incentives. As discussed below, HUD has removed these incentives from the Authority’s 
request and it is expected that the final level of funding will be $20,000 less than budget.    
 
Operating Expenses are under target primarily to favorable variances in Salaries, Wages, and 
Benefits. Current staff assigned to Hillsview and Cedar Grove has fewer dependents than the 
average KCHA employee; therefore, the medical benefit costs are lower. If there are no staffing 
changes, Salaries, Wages, and Benefits should remain under budget throughout the balance of 
the year.  Additionally, Administrative Expenses are under target due to timing: audit costs were 
budgeted for July and August but the invoices won’t be received until later in the year.  
 
 
 
 

Operating Revenue Variances Operating Expense Variances
 Variance ($) Variance (%) $ Var % Var

Dwell Rent 3,198$           2.6% Salaries, Wages & Benefits (5,160)$    -7.4%
Operating Fund Subsidy 39,046           18.7% Occupancy Expenses (3,446)      -2.2%
Other Misc. Income 478                38% Admin Support Expenses (6,195)      -9.9%

42,722$         12.8% Other Misc. Expenses (393)         -7.5%
(15,194)$  -5.2%

Green are positive variances 
Yellow are negative variances of less than 5% 
Red are negative variances greater than 5% 



Sedro-Woolley Housing Authority 
 

Non-Operating Revenue and Expense: Non-operating revenues are over target. Non-operating 
revenues which consist of grant funds received to cover capital work is higher as three unit 
upgrades were budgeted evenly throughout the year yet work was completed on two unit 
upgrades at Hillsview through August . Work on the third upgrade began in August. Also, the key 
scan/monitoring system project was budgeted for April but was not installed until September.  
 
Working Capital:  The year-to-date working capital balance is $313,685; the equivalent of 
approximately 9 months of operating expenses.  
 
ENERGY PERFORMANCE CONTRACT 
 
In June 2017, the Board approved Resolution #457 authorizing an extension of the Authority’s 
existing Energy Performance Contract. As of this writing, HUD has not only not approved the 
extension but also removed existing incentives from the 2017 Operating Subsidy request. Note 
that HUD had been approving these incentives for the past 11 years so this came as a major 
surprise and it was only upon our request for the extension that problems related to the initial 
application surfaced.  The net effect of HUD’s actions is an operating subsidy level approximately 
$20,000 less than the 2017 annual budget.  
 
KCHA is fighting on Sedro-Woolley Housing Authority’s behalf to have this revenue restored; 
however, it is possible that HUD will not do so. Future budget years are also negatively impacted 
and as a result, the budget may tighten significantly in 2018 and beyond. Possible strategies the 
Authority may enact to deal with these shortfalls include:  
 

1) Reduce capital projects, drawing those funds instead to support operations, 
2) Cut expenses, and/or, 
3) Use reserves ($107,589 of $316,557 is available for use per HUD regulations) 

 
Preliminary 2018 forecasts show shortfalls beginning next year absent additional action. It is 
important for KCHA and the Authority’s Board to continue to closely monitor the Authority’s 
operations. The current balance in operating reserves will allow the Authority to make a thoughtful 
transition to the lower subsidy environment over the next 2-3 years if we are not successful in 
getting the subsidy restored. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Housing Authority of the City of Sedro-Woolley

Statements of Financial Position

For the Period Ended 08/31/2017

Cedar Grove Hillsview Total Authority

Working Capital Assets

Cash-Unrestricted 95,985$        220,572$      316,557$                   

Accounts Receivables 12,895          4,025            16,920                       

Prepaid Assets & Inventory 312               1,380            1,692                         

Total Working Capital Assets 109,192        225,977        335,169                     

Liabilities Offsetting Working Capital Assets

Accounts Payable (3,402)           (5,101)           (8,503)                        

Payroll Liabilities (3,667)           (9,314)           (12,981)                      

Total Offsetting Liabilities (7,069)           (14,415)         (21,484)                      

Working Capital 102,123        211,562        313,685                     

Other Assets

Cash-Restricted 3,650            5,300            8,950                         

Capital Assets 432,224        1,391,371     1,823,595                  

Work-in-Process -                2,164            2,164                         

Total Other Assets 435,874        1,398,835     1,834,709                  

TOTAL ASSETS (net of WC offsets) 537,997$      1,610,397$   2,148,394$                

LIABILITIES & EQUITY

Other Liabilities

Deferrals-Related to Restr Cash 3,650$          5,450$          9,100$                       

Debt 11                 21                 32                              

3,661            5,471            9,132                         

Equity

Equity 534,336        1,604,926     2,139,262                  

534,336        1,604,926     2,139,262                  

TOTAL LIAB & EQ (net of curr liab) 537,997$      1,610,397$   2,148,394$                



Housing Authority of the City of Sedro-Woolley

Working Capital Budget vs. Actual Report (n/m= not (n/m= not

For the Period Ended 08/31/2017 meaningful) meaningful)

Actuals Budget Percent 2017 Remainder Percent of

Through Through YTD YTD Annual to Receive/ Annual

Revenues 08/31/2017 08/31/2017 Variance Variance Budget Spend Budget 

Tenant Revenue 127,931$      124,733$   3,198$           2.6% 187,100$   59,169$     68.4%

Operating Fund Subsidy from HUD 247,667 208,621 39,046 18.7% 312,932 65,265 79.1% (1)

Other Operating Revenue 1,745 1,267 478 37.7% 1,900 155 91.8%

Non-operating Revenue 79,951 45,838 34,113 74.4% 68,759 (11,192) 116.3% (2)

Total Revenues 457,294 380,459 76,835 20.2% 570,691 113,397 80.1%

Expenses

Salaries & Benefits 64,310 69,470 (5,160) (7.4%) 105,606 41,296 60.9%

Routine Maintenance, Utilities, Taxes & Insurance 153,131 156,577 (3,446) (2.2%) 243,274 90,143 62.9%

Direct Social Service Salaries & Benefits 0 0 0 n/m 0 0 n/m

Other Social Service Support Expenses & HAP 4,853 5,246 (393) (7.5%) 7,945 3,092 61.1%

Administrative Support Expenses 56,335 62,530 (6,195) (9.9%) 94,777 38,442 59.4%

Non-operating Expenses 0 120 (120) (100.0%) 180 180 0.0%

Total Expenses 278,629 293,943 (15,314) (5.2%) 451,782 173,153 61.7%

   Net Income 178,665 86,516 92,149 106.5% 118,909 (59,756) 150.3%

Other Sources/(Uses) of Working Capital

(Increase) in Restricted/Designated Cash 0 0 0 n/m 0 0 n/m

Decrease in Restricted/Designated Cash 300 0 300 n/m 0 (300) n/m

(Increase) in LT Receivables 0 0 0 n/m 0 0 n/m

Decrease in LT Receivables 0 0 0 n/m 0 0 n/m

Acquisition of Capital Assets (2,164) 0 (2,164) n/m 0 2,164 n/m

Maintenance Projects (74,052) (65,163) (8,889) 13.6% (87,744) (13,692) 84.4%

Acquisition of Capital Assets (76,216) (65,163) (11,053) 17.0% (87,744) (11,528) 86.9% (3)

Disposition of Capital Assets 0 0 0 n/m 0 0 n/m

Change in Suspense 0 0 0 n/m 0 0 n/m

Change in Other Assets 0 0 0 n/m 0 0 n/m

Change in Other Deferrals (150) 0 (150) n/m 0 150 n/m

Increase in LT Debt 0 0 0 n/m 0 0 n/m

(Decrease) in LT Debt 0 (732) 732 (100.0%) (1,098) (1,098) 0.0%

Total Other Sources/(Uses) of Working Capital (76,066) (65,895) (10,171) 15.4% (88,842) (12,776) 85.6%

Net Change in Working Capital 102,599$      20,621$     81,978$         397.5% 30,067$     (72,532)$    341.2%

Working Capital, 12/31/2016 211,086

Working Capital, 08/31/2017 313,685$      

1) Operating subsidy is over target through August. Due to HUD removing energy performance incentives from the Authortiy's subsidy request, it is expected that subsidy 
levels will be under target at year end.  

2) Three unit upgrades were budgeted to be financed from CFP grant draws evenly throughout the year. Two unit upgrades were completed by the end of the August 
with work on the third upgrade beginning in August which resulted in higher than anticipated CFP grant draws. The CFP grant budget is expected to catch up to actual 
draws by year-end.  The increase in non-operating revenue was also due to unbudgeted CFP draws of $2K made to close out the 2013 CFP grant. Also, $8k of 
retainage related to the Hillsview common area project in 2010 was reclassifiied as other income.   

3) Variance is primarily due to an unbudgeted roof repair at Cedar Grove due to a fallen tree.  



SEDRO-WOOLLEY HOUSING AUTHORITY 
Housing Management Report 

 

August and September 2017 
Vacancy Report 
 Vacates Housings Completed Upgrades 
Hillsview 0 0 0 
Cedar Grove 1 0 0 
 

Average Unit Turnover Rates for Hillsview 
The current Unit Turnover Rate (UTO) is averaging 8.75 days.  

• The 4 bedroom unit at Cedar Grove is currently being upgraded and scheduled to be completed in October. 
• There is one Hillsview unit on notice to move in November; she is relocating to South Carolina to be closer to 

family. 
 
Current Applications of Wait List as of  September 30, 2017 
Hillsview Applicants 

Claiming 
Preference 

Elderly/Disabled 
Claiming 
Preference 

Non-Preference 
Applicants 

Total 

1 Bedroom 91 71 53 144 
 
Cedar Grove Preference Non-Preference Total 
2 Bedrooms   89 20 109 
3 Bedrooms   52   3 55 
4 Bedrooms    4   0 4 
Total 145  23 168 
    
Preference Definitions: 

1. Rent burden – person is paying more than 50% of income in rent 
2. Family lives in substandard housing - homeless or condition of unit substandard 
3. Involuntary displacement – disaster, government action, housing owner action, domestic violence, etc. 

 
Work Orders 
 Routine Inspection Emergency Vacate RA Total 
Hillsview  48 19 0 0 0 67 
Cedar Grove I 3 10 0 0 0 13 
Cedar Grove II 3 5 0 0 0 8 
Cedar Grove III 3 3 1 0 0 7 

Total 57 37 1 0 0 95 
 
Resident Functions 
Community Action is scheduled to come to Hillsview on October 17, 2017 to help residents sign up for energy assistance. 
 
Staffing 
We are 100% staffed in Sedro-Woolley.   
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SEDRO-WOOLLEY HOUSING AUTHORITY 
Housing Management Report 

 
 
Previous Meeting Concerns 
 

• Letters were sent to residents regarding the high water usage at Cedar Grove with conservation tips. 
 
Resident Issues 
 

• Hillsview 
o The property manager had individual meetings with residents to address complaints received 

regarding their conduct and harassing behavior towards a neighbor. 
• Cedar Grove II 

o Staff continues to work with the police department and residents to address the on-going 
complaints at the complex.  The appropriate legal notices have been served to the resident in 
question.  A meeting is scheduled with the resident to discuss their tenancy.  
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